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Executive Summary




This report, commissioned by the Cairo 52 Legal Research Institute, documents a systemic psycho-
social emergency among queer youth in Egypt. Amidst the state’s “New Republic” project, which
prioritizes physical infrastructure and traditional moral homogeneity, queer youth have been relegat-
ed to a state of “Social Death” —a condition defined by structural erasure, total institutional aban-
donment, and the foreclosure of future horizons within national borders.

Ke

y Findings

A Lethal Psychosocial Emergency: The study reveals a catastrophic mental health crisis. Among
165 respondents, 60.6% have seriously considered suicide and 56.4% have attempted it. A “crisis

of impulse” exists where 12.1% attempted suicide without prior ideation, triggered by immediate
environmental shocks such as state harassment or family conflict.

The Carceral Home: With 81.8% of respondents living with family, the home has transitioned from

a sanctuary to a site of natal alienation and primary policing. Family support is rated at a dismal
1.23 out of 10, with many youth facing “conditional citizenship” where shelter is contingent on
hiding their identity.

The Visibility Trap: Safety in public is inversely correlated with authentic expression. While cis-
gender men may utilize “passing privilege” to avoid street violence, they represent the highest
volume of arrests via the “Digital Panopticon” on dating apps. Transgender women reported the
lowest mental health scores (3.1/10) and face immediate physical punishment for non-conformity.
Institutionalized Betrayal: Support in schools and universities is effectively non-existent (0.99/10),
as Ministry of Education Directive No. 25 of 2024 has institutionalized the policing of gender ex-
pression. In healthcare, a “Medical Visibility Trap” persists, where youth fear seeking help due to
the threat of forced conversion therapy —methods of which include electroshock and reach the
threshold of torture.

Geography and Class: Vulnerability is stratified by location and wealth. Rural youth report a support
score of only 1.5/10. Economic devaluation has created a “cage within a cage,” where the 67.3%
who are students and the unemployed view migration as their only hope but lack the capital to
achieve it.

Survival Migration: The cumulative impact of this erasure is an overpowering drive for exit. Re-
spondents rated their desire to leave Egypt at an average of 9.14 out of 10, with 71.5% rating it a
definitive 10/10.

Strategic Recommendations

State Reform: Immediately repeal Article 25 of the Cybercrime Law and rescind Directive No. 25 of
2024 to end the institutionalized bullying and digital entrapment of youth.

Medical Accountability: Reform the Medical Syndicate’s Code to replace “sex correction” with
Informed Consent and establish a legal ban on all forms of conversion therapy.

Community Resilience: Fund queer-friendly private healthcare initiatives and establish a National
Emergency Housing Fund to provide low-income youth with an escape from domestic violence and
natal alienation.

International Pressure: Utilize the 2025—-2026 UPR cycle to demand an end to forensic torture (anal/
virginity testing) and ensure international asylum systems recognize that “closeting” is not a form
of safety but a psychologically lethal condition.



Introduction




In the contemporary Egyptian sociopolitical landscape, the state has aggressively promoted the
narrative of a “New Republic”—a vision of modernization, infrastructure development, and nation-
al rejuvenation intended to project stability and strength both domestically and internationally. This
state-building project, however, operates on a dual logic: the hyper-visibility of physical infrastruc-
ture—new cities, monorails, and administrative capitals—contrasts sharply with the enforced invisi-
bility and systematic erasure of citizens deemed “undesirable” or “deviant” (Hamzawy, 2017). Among
the most targeted of these groups are queer youth, whose very existence challenges the rigid, heter-
onormative nationalism that underpins the state’s moral legitimacy. The “New Republic” is not merely
a slogan for economic development; it is a moral project that demands a compliant, homogenous
population, viewing any deviation from the “ideal Egyptian male” or the traditional family structure
as a threat to national security (Cairo 52, 2025). To understand the precarious existence of queer
youth, one must first locate them within the broader structural tragedy of their generation. Egypt is
witnessing a profound demographic paradox where a massive “youth bulge” has been systematically
stifled by a political economy that denies young people the basics of social adulthood. This condition
is defined as “waithood,” a prolonged, involuntary state of suspended adolescence where the tradi-
tional markers of adulthood—such as financial independence, marriage, and establishing a separate
household—are indefinitely delayed (Singerman, 2007; Dhillon & Yousef, 2009). This is not merely a
transient phase of development but a structural trap exacerbated by the severe currency devaluations
of 2022-2024, which have eroded the middle class and made the cost of establishing an independent
life prohibitive for the vast majority (World Bank, 2024).

This economic immobility has profound social consequences, forcing young adults to remain in the
family home well into their thirties, thereby deepening their reliance on the older generation for basic
survival (Assaad & Krafft, 2015). While this dependency is a source of frustration for the general youth
population, for queer youth specifically, it constitutes a severe security threat. The inability to “leave
the nest” creates a dynamic of “conditional citizenship” within the private sphere, where access to
shelter and food is contingent upon total submission to patriarchal authority and the performance of
heteronormativity (Cairo 52, 2025). Trapped under the same roof as their guardians, queer youth are
subject to continuous surveillance, where the home functions as the first line of policing for the state,
enforcing moral compliance through the threat of homelessness, violence, or forced “corrective” ther-
apies. This internal pressure is mirrored by a hostile political landscape that views youth autonomy
with suspicion. Following the 2011 revolution, youth were briefly celebrated as the “vanguard” of
change, but the post-2013 political settlement rebranded independent youth activism as a source
of chaos and a “national security threat” (Hamzawy, 2017). In this vacuum, the state has sought to
consolidate its legitimacy by adopting a hyper-nationalistic version of social conservatism, position-
ing itself as the ultimate guardian of “Egyptian Family Values” to neutralize political opposition. This
ideology justifies a transition from sporadic harassment to systematic “de jure” criminalization, where
the state weaponizes Law No. 175 of 2018 (the Cybercrime Law)—specifically Article 25, which crim-
inalizes violating “family values” —to target the digital lives of youth (Rigot, 2022).

This has produced a “Visibility Trap” where public safety is inversely correlated with authentic expres-
sion. Queer youth are forced to navigate a “digital panopticon” where the tools required for commu-
nity building are simultaneously weaponized by the Vice Police for digital entrapment on dating apps
(Rigot, 2022).

This surveillance is formalized through administrative measures in the education system, such as
Ministry of Education Directives No. 1944 of 2022 and No. 25 of 2024, which mandate awareness
campaigns against “deviant behaviors,” effectively institutionalizing the bullying of queer youth in
practice (Arab Reform Initiative, 2022; Daraj, 2022). Furthermore, for transgender youth, “social death”
is codified through administrative violence like Directive No. 25/2024, which mandates forensic chro-
mosomal testing to substantiate a “biological error” for sex marker amendments, relegating them to
a permanent “legal limbo” (Noralla, 2025). Compounding these legal pressures is a formalized eco-
system of conversion therapy, which reaches the threshold of torture and is institutionalized through
major religious and medical bodies (Atyaf, 2024; Williams, 2023). Methods include electrical shocks,
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forced medicalization with sedatives, and degrading “diagnostic” anal examinations (Atyaf, 2024).
These structural factors have culminated in a catastrophic mental health crisis where 70.3% of youth
engage in self-harm and 56.4% have attempted suicide. These figures must be understood not as
individual pathologies but as rational responses to an environment that seeks their erasure, compel-

ling youth to perceive migration as their only viable option for continued existence, with respondents
rating their desire to leave at an average of 9.14 out of 10.



Methodology




The methodology for this report is grounded in a «QuantQueer» framework, an approach that reno-
vates traditional quantitative methods to better serve queer populations by prioritizing safety, partic-
ipatory data production, and a rejection of heteronormative research biases (Strunk, 2024). The data
was collected through a web-based, cross-sectional quantitative survey conducted between May
2024 and July 2025. This timeframe was critical for capturing the escalating pressures of economic
volatility and intensified state surveillance following recent administrative directives. Recruitment uti-
lized digital snowball sampling within secure, closed queer networks on platforms such as Telegram
and Signal, ensuring that participants could verify the legitimacy of the research within trusted circles
before engaging. This method was essential for reaching «hard-to-reach» individuals who remain of-
fline or invisible in public spaces due to the «Visibility Trap» (Rigot, 2022). To ensure the highest level
of digital security, all data was collected through end-to-end encrypted platforms and immediately
anonymized upon submission, with no IP addresses or identifying metadata stored.

A cornerstone of the ethical framework for this study was the deliberate waiver of parental consent
for minors aged 13 to 17. In the context of a carceral domestic sphere, requiring parental approval
for research on sexual and gender identity is not only a barrier to participation but an active threat to
the physical safety of the youth. Given that family acceptance recorded in this study averaged only
1.23 out of 10, any contact with guardians could have resulted in «social death,» domestic violence,
or forced conversion therapy. This ethical deviation is supported by established youth research proto-
cols which argue that when a minorss home environment is inherently hostile, the researcher’s primary
duty is the protection of the participant over the observance of traditional guardianship norms (Taylor
& Dwyer, 2015).

The final sample consisted of 165 respondents between the ages of 13 and 25. The demographic pro-
file challenges monolithic perceptions of queer identity by revealing a rich diversity of gender expres-
sions, including significant representation of non-binary and gender-fluid individuals. The population
is overwhelmingly Egyptian (92.7 %) and resides primarily in urban centers, with 67.3% in major cities
and 28.5% in mid-sized cities. Crucially, the economic and social reality of these youth is defined
by their living situations; 81.8% reside with their families, while only 7.9% live alone. This high rate
of domestic cohabitation, combined with the fact that 67.3% are students, underscores the level of
financial and physical dependence that makes queer youth particularly vulnerable to structural and
familial violence.

Table 1: Demographic Distribution of Respondents (N=165)

Category Frequency Percentage
Gender Identity

Cisgender Man 57 34.55%
Cisgender Woman 29 17.58%
Non-binary 27 16.36%
Transgender Woman 23 13.94%
Transgender Man 17 10.30%

Other / Questioning / Gender-fluid 12 7.27%

Living Situation

With Family 135 81.82%
Alone 13 7.88%
Not Fixed / Housing Insecure 12 7.27%
With Friends / Partners 5 3.03%
Student 111 67.27%
Employed 35 21.21%
Unemployed 15 9.09%
Student & Employed 4 2.42%
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The research design also accounted for the specific challenges of data integrity and the ethical com-
plexities of the researcher-participant relationship in repressive contexts. A multi-stage data validation
and cleaning process was implemented to maintain the highest standards of accuracy. This involved
the removal of duplicate entries—identified by internal consistency checks rather than IP tracking—
and the exclusion of incomplete or outlier responses. Furthermore, responses concerning gender and
sexuality were manually cleaned to account for linguistic variations in Arabic and English, ensuring
that the diverse self-identifications of the youth were accurately categorized.

Central to the trust-building process was the adoption of a “fluid positionality” approach. The re-
search was led by investigators who possess “insider” status within the community, which facilitated
access to secure digital spaces and ensured that the survey language was culturally and linguistically
resonant (Strunk, 2024). This participatory method helped mitigate the power imbalance often present
in research, allowing participants to see the study as a tool for their own advocacy rather than an ex-
tractive exercise. Qualitative data from open-ended questions were analyzed using inductive thematic
analysis, allowing themes such as “social death” and “digital entrapment” to emerge directly from the
voices of the youth.

Finally, while the data provides a powerful snapshot of the current crisis, it is important to acknowledge
the study’s limitations. Due to the reliance on digital recruitment, the sample is primarily composed of
youth who have internet access and some degree of digital literacy. Consequently, the findings may
underrepresent the experiences of those living in extreme poverty or in remote rural areas who lack
the tools to navigate the “digital panopticon.” However, the high degree of urban concentration in the
sample reflects the reality that queer visibility and state policing are most acutely felt in major metro-

politan centers (Noralla, 2025).



Results: The Architecture
of Social Death and the
Stratification of Survival




The findings of this study document a systemic ecosystem of violence that translates state-level poli-
cies into acute individual suffering. By analyzing the intersection of mental health, institutional support,
gender identity, geography, and perceptible queerness, a clear pattern of “social death” emerges—a
condition where queer youth are systematically stripped of their agency, safety, and future horizons
within their own borders.

The Psychosocial Emergency: A Rational Response to Erasure

The mental health metrics documented in this study reveal a catastrophic emergency that far exceeds
global benchmarks for LGBTQ+ youth. Among the 165 respondents, 72.73% reported seriously con-
sidering self-harm in the past year, while 70.30% actively engaged in it. Most critically, 60.61% of re-
spondents seriously considered suicide and 56.36% attempted to take their own lives. These figures
indicate that in the Egyptian context, the traditional gap between ideation and action has effectively
vanished; approximately 93% of those who consider suicide in this population proceed to an attempt.
This catastrophic state of affairs is poignantly summarized by a respondent who noted that hearing
the “stories of people who couldn’t bear it” leads them to think of “following them”.

Figure 1: The Lethality of Existence: Ideation vs. Action.

This figure illustrates the narrow gap between psychological distress and physical action. It shows
that 60% of respondents both considered and attempted self-harm, while 44.24% both considered
and attempted suicide. Crucially, the data highlights a «crisis of impulse» where 12.12% attempted
suicide and 10.30% attempted self-harm without any prior serious consideration, suggesting that
immediate environmental triggers—such as a police stop, a sudden family confrontation, or pub-
lic harassment—lead to life-threatening actions that bypass traditional psychological warning signs.
These outcomes are not indicators of individual pathology but are rational responses to a «Carceral
Ecosystem» designed to erase non-normative identities.

The severity of this crisis is further underscored when compared to data from the Global North; while
the Trevor Project reported that 40% of LGBTQ+ youth in the United States seriously considered
suicide and 29% of transgender and non-binary youth attempted it, the Egyptian sample shows rates
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of 60.61% for consideration and 56.36% for attempts. This disparity challenges the assumption that
«minority stress» is a universal constant; in Egypt, the stress is existential, driven by structural aban-
donment and active state persecution. This ontological terror is intensified by a collective «Legacy of
Trauma» and the impact of «Vicarious Trauma,» where the state’s public persecution of icons like Sar-
ah Hegazy serves as a form of psychological terrorism for this generation. One respondent articulated
the depth of this connection, stating, «| remember Sarah Hegazy every day and cry for her multiple
times a week... | feel like | am alone and afraid of the future».

This pervasive sense of fear is a constant companion for many, as expressed by a respondent who
shared, «as someone who is queer living in egypt i think about hundreds of things before i leave the
house». This environment has forced 70.3% of youth to use self-harm as a physical coping mecha-
nism to manage the overwhelming psychological pressure of a «double life» lived in constant dissoci-
ation and «auto-pilot». The internal pressure is so immense that youth describe feeling like they are in
a «void,» unable to find a middle ground between living a «fake life» or «risking life». Marginalized sub-
groups face even deeper levels of suffering, with trans women reporting the lowest average mental
health scores at 3.1 out of 10. Within the sample, younger participants aged 13-15 and unemployed
individuals also reported significantly lower average mental health scores, highlighting how economic
power and age-related vulnerability intersect with queer identity to exacerbate distress

The Geography of Exclusion: Rural vs. Urban Realities

While queer existence is precarious across the entirety of Egypt, vulnerability is significantly height-
ened by geography, creating what can be termed a “spatial hierarchy of suffering”. Data indicates that
respondents residing in rural areas and villages experience the most severe mental health outcomes
and reported the lowest levels of perceived safety in public spaces. This geographic isolation is nu-
merically quantified by a catastrophic lack of social support; rural participants reported a non-queer
friend acceptance score of only 1.5 out of 10, a stark contrast to the average of 4.0 reported by those
in urban major cities.

Figure 2: The Absolute Void: Geography and Social Support
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This visualization highlights the regional disparity in safety nets. It demonstrates that living in rural
areas or villages leads to a dramatic drop in friend acceptance and a corresponding decline in mental
health scores compared to urban major cities, illustrating how regional isolation acts as an additional
layer of structural violence.

The qualitative data reflects an “absolute void” of resources in these regions. One participant from
Upper Egypt poignantly summarized the multi-layered hardship of rural life: “life here is harder in every
possible way u can imagine... everything is so hard, finding friends, even therapists, most of them r
not good”. This lack of access extends to mental health services, which are rated as significantly more
inaccessible in rural regions compared to major urban centers like Cairo or Alexandria, where there
are slightly more diverse job opportunities and affirming subcultures.

The “Visibility Trap” also functions with greater lethality in rural settings, where tight-knit social surveil-
lance makes “passing” or maintaining a “double life” nearly impossible. In these contexts, the threat
of “social death” is not a distant possibility but an immediate reality, as the lack of alternative social
circles or safe spaces means that a single breach of visibility can result in total isolation or direct phys-
ical harm. Consequently, youth in these regions report the highest desire to migrate, viewing the urban
center—or more frequently, the international border—as the only possible site of survival.

The Visibility Trap: Gender Identity and the Labor of “Passing”

Vulnerability within the Egyptian context is heavily stratified by the interplay between gender identity
and perceptible queerness, supporting a “Visibility Trap” framework where public safety is often
bought at the cost of psychological integrity. While transgender women reported the lowest average
mental health scores in the study (3.1 out of 10), the data reveals that cisgender gay men navigate a
similarly lethal, albeit different, landscape of distress with an average score of only 4.2.

Figure 3: The Visibility Trap: Perceptible Queerness vs. Public Safety.

This heatmap reveals a critical nuance in the “politics of passing”. While some cisgender individuals
report higher perceived safety scores due to their “passing privilege,” they also populate the extreme
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danger zones (scores 0-1) in high absolute numbers. This reflects a reality where “passing” is not a
static shield but a fragile, exhausting performance.

The profound distress observed across the spectrum of those assigned male at birth (AMAB) stems
from the state’s hyper-policing of effeminacy. In the “New Republic,” the state demands a compliant
“ideal Egyptian male,” viewing any deviation into “feminine” behavior by those with “male” bodies as
a direct threat to national moral security. Consequently, a gay man who acts or appears “effeminate”
often faces a more immediate and violent street-level danger than a transgender woman who suc-
cessfully “passes” as a cisgender woman. In the eyes of the state and society, the “passed” trans
woman may temporarily occupy a binary role, whereas the “effeminate man” is viewed as a subver-
sive corruption of the heteronormative ideal.

For transgender women, this creates a distinct “Medical and Administrative Trap”. Even if they
achieve a degree of safety by “passing” in public, they are met with administrative violence when
their official documents—which they cannot change without chromosomal proof of a “biological er-
ror” —reveal their identity. This results in a state of “legal limbo” and “social death” where they are
hyper-visible to the state during official interactions (at banks, checkpoints, or hospitals) even if they
are invisible on the street. As one respondent noted, the social punishment for non-conformity is im-
mediate; they were viewed as an “alien” simply for having colored hair.

For cisgender gay men, the performance of “masculinity” is a grueling “labor of survival”. Maintain-
ing this “double life” leads to profound psychological dissociation and “ontological insecurity”. One
respondent described this internal fragmentation as living on “auto-pilot,” where the need to hide
one’s true self results in a “fake life” that “doesn’t deserve to be lived”. Over time, this self-negation
becomes so pervasive that individuals “forget the reasons why they should empathize with them-
selves”.

Furthermore, cisgender gay men remain the primary group targeted by state-led arrests. While
they may avoid harassment on the street by “passing,” they are hyper-vulnerable to the “Digital
Panopticon”. The Vice Police utilize digital entrapment on dating apps to manufacture evidence of
“debauchery,” meaning the very men who appear “safe” in physical public spaces are at the highest
risk of incarceration the moment they seek connection online. This constant hyper-vigilance creates a
carceral psychological state where the cognitive load is immense; as one youth articulated:

“As someone who is queer living in Egypt, | think about hundreds of things before | leave the house”.

Ultimately, the choice for all queer youth—regardless of their ability to pass—is framed as a binary
with no middle ground: “the expression of self and taking the risk... or living a fake life that isn’t
worth living where you act like a robot”. This pervasive environment of “structural abandonment” is
what drives the 56.36% suicide attempt rate across the entire sample, proving that neither visibility
nor invisibility offers a true path to safety within the state of “conditional citizenship”.

The Carceral Home: Natal Alienation and “Conditional Friendship”

Support systems are effectively non-existent across all sectors for queer youth in Egypt, with the
family unit often serving as the primary site of policing rather than a sanctuary. The average score for
family support was a dismal 1.23 out of 10, a figure that reflects the extreme risks associated with visi-
bility within the domestic sphere. Because 81.82% of respondents live with their families, this financial
and spatial dependence transforms the home into a carceral institution where “living” is synonymous
with “hiding”. Consequently, 65.84% of youth remain entirely closeted to their guardians, viewing
disclosure not as a path to liberation but as an unacceptable security risk.

Qualitative testimonies describe the home as a site of profound natal alienation, where discovery fre-
quently leads to house arrest, confiscation of communication devices, or forced “corrective” medical
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interventions. One participant recounted being “threatened with disownment or death if my father
knew,” while another described the harrowing reality of being subjected to “electroshock therapy” by
their family to “cure” their identity. These practices, alongside accounts of parents who “attempted
to kill me twice for being trans,” constitute severe violations of the Convention against Torture (CAT).
Even when violence is not physical, it is often expressed through intense verbal hostility; one respon-
dent recalled their mother wishing death upon a lesbian couple on mainstream television, an event
that remains a core traumatic memory.

The carceral nature of the home is most lethal for the 13-15 age cohort, who reported the lowest men-
tal health scores and the highest levels of safety concerns in the sample. With zero economic agen-
cy and total financial dependence on their guardians, these youth are trapped in an environment of
“Natal Alienation” where Directive No. 25 of 2024 has effectively weaponized their parents as agents
of the state. For this group, the home is not a sanctuary but a primary site of gross human rights vi-
olations, including forced “corrective” medicalization and the constant threat of being “outed” by a
system designed to police their developing identities.

Outside the home, supposedly “safe” peer groups are often revealed to be sites of “Conditional
Friendship”. Only 41.61% of youth are out to even a small minority of non-queer friends, and the
average support score from these peers is a fragmented 3.92 out of 10. The fragility of these bonds
is illustrated by respondents who report having “lost friendships” immediately upon disclosure. One
respondent detailed a “best friend” of many years severing ties upon a coming-out, stating, “we ain’t
friends no more, | thought you were a man,” an experience that led to two years of severe clinical de-
pression. This lack of reliable peer support reinforces a state of “ontological insecurity,” where youth
feel they must constantly perform a false identity to maintain their remaining social connections, lead-
ing to the high rates of self-harm and suicidality observed across the sample.

Institutionalized Failure: Education and the “Medical Visibility Trap”

Institutional support systems, which should theoretically serve as protective buffers, have instead
become primary sites of policing and trauma for queer youth in Egypt. Support in schools and uni-
versities was rated at a staggering 0.99 out of 10, the lowest of all measured social pillars. Following
Ministry of Education Directive No. 25 of 2024, which seeks to combat “deviant ideas,” educational
institutions have effectively institutionalized the policing of gender expression. Administrators often
justify extreme disciplinary actions, including expulsion, by monitoring private digital communications
or targeting minor aesthetic deviations. For many students, the educational environment is defined by
dehumanization; one respondent noted that being harassed by peers and staff was a “regular expe-
rience,” adding, “people here do not look at me as a person... they look at me as if | were an alien...
just because | have colored hair”. Another participant recounted facing mockery and interrogation
regarding their gender identity by exam proctors, illustrating how the university setting becomes a
hostile space during critical life moments.
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Figure 4: The Architecture of Social Death: Institutional Support Scores

This scale compares average support scores (0-10) across key social pillars. It highlights that support
is effectively non-existent in educational institutions (0.99) and family units (1.23), leaving youth with
almost no institutional recourse for protection.

This structural abandonment extends into the healthcare sector, creating what can be termed a “Med-
ical Visibility Trap”. While mental health service accessibility was rated at 3.67 out of 10, the barrier is
not merely the availability of facilities, but the total absence of safe facilities. Transgender and gender
non-conforming youth report the lowest accessibility because they fear that practitioners will report
them to the authorities or attempt forced “corrective” therapies. The healthcare system often acts
as a secondary layer of punishment; one respondent shared the exhausting search for help, stating,
“finding even therapists... most of them are not good”.

This fear is well-founded, as Article 43 of the Egyptian Medical Syndicate’s Code of Ethics effectively
prohibits “sex change” operations, allowing only “sex correction” for intersex conditions. This legal
and ethical framework forces transgender youth into a dangerous “underground” medical market and
subjects them to moralizing interrogations in public hospitals. The normalization of conversion thera-
py—including religious shaming, physical confinement, and “aversion” therapies like electroshock—
further compounds the crisis, as youth internalize medical violence as personal moral failure. For the
Egyptian queer youth, the institutional world is not a net of safety but a “trap” where any attempt to
seek education or health is met with the threat of “social death” or physical harm. One participant
poignantly summarized the resulting despair, noting that hearing the stories of those who could not
endure such institutional pressure leads them to consider “following them”.

Class and the “Crisis of Outreach”

Safety has become a luxury good stratified by class in the “New Republic”. While youth from higher
socioeconomic backgrounds may occasionally access “gated safety” in private cars or international
schools, working-class youth rely on public transport and informal housing, making them the primary
targets of street policing and digital entrapment. This material precariousness has created a pro-
found “Crisis of Outreach,” where 52.12% of respondents report that they never participate in queer
community events. This physical and digital isolation is mirrored by a fragile psychological sense of
belonging, which averaged just 4.93 out of 10 across the entire sample.

The data reveals that the community itself is often perceived as a secondary site of exclusion rather
15



than a refuge. Qualitative testimonies frequently describe the community as “cliquey,” elitist, and
dominated by class hierarchies. One respondent articulated the pressure to conform to specific sub-
cultural norms, stating, “l feel like the community here is not inclusive and wants everyone to be in
boxes in one way or another to be fully accepted... whether that is related to your interests or how
you express yourself in your clothes and appearance”. Another participant highlighted the burden of
these internal expectations, remarking, “l thought that as soon as | was in the community... all the
pressures would evaporate, but | found that these pressures were multiplied x10 after | mixed with the
community”.

Figure 5: Participation in Queer Community Events.

This donut chart illustrates the success of state surveillance and internal community barriers. More
than half of the community (52.12%) is entirely disconnected from queer events, primarily due to se-
curity fears regarding the “Digital Panopticon” and perceptions of the community as exclusionary or
“cliquey”.

This sense of alienation is particularly acute for neurodivergent and economically vulnerable youth.
One respondent noted that the community has become “not neurodivergent friendly at all,” making
attempts to find friends or partners feel like an exhausting “burden”. The lack of a cohesive support
system leaves many in a state of total isolation; one participant described their situation as being “in
a void,” while another poignantly shared the consequence of seeking community: “I cut my life from
everyone outside the community because | thought | didn’t need anyone else if | found my people...
so now | find myself in a bad area and | don’t know how to belong anywhere in the community”.

Quantitative analysis shows that this “void” is most severe for those in rural areas and the unem-
ployed, who reported the lowest levels of belonging. For these individuals, the combination of state

persecution, familial rejection, and community exclusion results in a total foreclosure of social sup-
port, reinforcing the drive toward “Survival Migration” as the only remaining path to an authentic life.

Migration as the Only Horizon
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The cumulative impact of systemic erasure, institutional betrayal, and the “Visibility Trap” culminates
in a singular, overpowering drive for exit among Egyptian queer youth. For this demographic, the
nation is no longer envisioned as a site of potential belonging or future building; it has been trans-
formed into a site of “suspended death” where the state, the family, and the educational system form
a “Carceral Ecosystem”. This profound alienation is quantified by a desire to migrate that averaged
9.14 out of 10, with a staggering 71.5% of participants rating their desire to leave as a definitive 10/10.

Figure 6: Survival Migration: The Only Horizon

his distribution curve shows a massive skew toward the highest possible score. it indicates that the
overwhelming majority of queer youth view leaving the country not as a search for economic oppor-
tunity, but as the only viable path to physical safety and authentic existence—a phenomenon termed
“Survival Migration”.

This drive to leave is driven by a belief that “there is no middle ground between a fake life or risking
life” within Egypt’s borders. As one respondent articulated, the current reality offers no space for a
third option: “l am constantly wondering... does this apply to me in any way or not... there is no middle
area... you either express yourself and risk it or live a fake life where you act like a robot”. For many,
the gamble of migration—despite its known risks of racism and displacement—is the only rational
choice when compared to the “conditional citizenship” offered at home. One participant from Up-
per Egypt highlighted the total lack of local alternatives, noting that “saying it here is not gonna be
enough” to describe the hardship of staying.

Ultimately, the data suggests that queer youth are trapped in a state of “waithood,” unable to achieve
adulthood markers due to the economic crisis and unable to achieve safety due to state persecu-
tion. In this context, migration emerges as the sole horizon of hope. As the stories of those who have
already left illustrate, while the path is fraught with its own traumas, it remains the only envisioned
space where the “void” of Egyptian existence might be filled by a life worth living. The overwhelming
consensus among respondents is a rejection of a life lived in the shadows: “l don’t want to spend my
life living in the shadows like this... hiding half of my personality”. For the Egyptian queer youth, the
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future is not imagined within the nation; it is imagined only elsewhere.
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Conclusion: The Anatomy
of a Man-Made Emergen-

Cy



The findings of this report delineate more than just a public health crisis; they map the deliberate anat-
omy of a carceral ecosystem designed to render queer existence impossible within Egypt’s borders.
By connecting the psychosocial trauma of the individual to the structural failures of the state, a clear
trajectory emerges: from the “Visibility Trap” of the street to the “Carceral Home,” queer youth are
navigating a landscape where every pillar of society—family, school, healthcare, and law—has been
weaponized against them. This is not a failure of the system; it is the system functioning with lethal
efficiency.

The staggering 56.36% suicide attempt rate documented in this study is the ultimate metric of this
systemic erasure. It is a rational, albeit tragic, response to a reality where the state has successfully
colonized even the private spheres of life through a “Digital Panopticon” and domestic surveillance.
The data proves that for the Egyptian queer youth, there is no truly “safe” space. The home is a site of
natal alienation and potential torture; the school is a site of institutional policing; and the digital world
is a minefield of entrapment. This creates a state of “Suspended Death,” where youth are forced to
choose between a “fake life” of grueling performance —the heavy psychological labor of passing—or
the “risk of life” that comes with authentic expression. This choice is an illusion; both paths lead to a
foreclosure of the self.

The “Crisis of Outreach” and the profound sense of isolation reported by over half of the participants
highlight the success of state tactics in atomizing the community. When safety becomes a luxury
good accessible only to those with class privilege, the majority of queer youth are left “in a void,” dis-
connected from the very support networks that could provide a buffer against suicidal ideation. This
isolation is not accidental; it is a structural byproduct of a regime that uses “Conditional Citizenship”
to ensure that those who deviate from heteronormative standards are stripped of their right to a future.
The state has effectively engineered a loneliness so profound that it becomes a form of psychological
execution.

Furthermore, the data reveals a “Medical Visibility Trap” that transforms healing into a hazard. With a
support score of only 0.99 out of 10 in educational and medical institutions, youth are forced to navi-
gate a healthcare system that often views their identity as a pathology to be “cured” through conver-
sion practices like electroshock therapy. This institutional betrayal ensures that the very places meant
to offer refuge instead facilitate “social death.” For many, the weight of this betrayal is compounded
by an economic crisis that acts as a “cage within a cage,” making escape—whether internal or ex-
ternal—a financial impossibility.

Ultimately, the 9.14/10 desire to migrate serves as the final, absolute rejection of this carceral reality.
For the 71.5% who rated their desire to leave as a 10/10, migration is not an aspirational choice for
economic gain, but a desperate act of “Survival Migration.” It is the only horizon where they can
imagine a version of themselves that is not fragmented, hidden, or under constant threat of physical
and social liquidation. This report serves as a terminal warning: without a radical dismantling of the le-
gal and institutional frameworks—such as Directive No. 25 of 2024 and the pervasive “Vice” laws—
that uphold this social death, Egypt will continue to lose an entire generation to the twin tragedies
of exit and self-destruction. The nation is currently exporting its citizens to save their souls, leaving
behind a silence that is as haunting as it is man-made.
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The following measures are designed to turn «Social Death» into a landscape of radical safety and
reclamation. They transition from legal mandates for the state to the building of an independent com-
munity architecture of survival.

Immediate Legislative and Executive Reforms

The Egyptian state must recognize that its current “security-first” approach is generating a man-made
psychosocial emergency.

¢ Repeal the “Digital Panopticon”: Immediately repeal or reform Article 25 of the Cybercrime Law (Law
175/2018) and Law No. 10 of 1961. These laws are currently the primary tools for digital entrap-
ment, where private chats and health items are weaponized as fabricated evidence of “debauch-
ery.”

e Rescind Directive No. 25 of 2024: The Ministry of Education must immediately withdraw this man-
date, which institutionalizes the policing of gender expression in schools. Instead of surveillance,
the Ministry must implement anti-bullying policies that protect students from harassment based
on their perceptible queerness.

e Stop Forensic Torture: Immediately ban the practice of forced anal and virginity testing. These
practices have been identified by the UN and the African Commission as forms of cruel, inhu-
man, and degrading treatment that violate the Convention against Torture (CAT).

e Decouple Security from Healthcare: Ensure patient confidentiality is absolute. Medical records must
never be shared with security agencies, and doctors should be protected from prosecution for
providing care to queer and trans individuals.

Medical Reform and the “Private Sector Alternative”

To bypass the “Medical Visibility Trap” of state institutions, funding and policy must pivot toward
building a safe, parallel healthcare infrastructure.

¢ Increase Funding for Queer-Friendly Private Initiatives: International donors and allies should spe-
cifically fund private healthcare clinics and individual practices led by queer-friendly physicians
and allies. This funding should cover a “Medical Cash Box” for low-income youth to access
non-judgmental mental health care and gender-affirming services.

¢ Reform the Medical Syndicate’s Code: Replace the current “Sex Correction” binary in Article 43
with a medical framework based on Informed Consent, allowing transgender individuals to access
healthcare based on self-determination rather than religious or forensic vetting.

¢ |[nstitutionalize Anti-Conversion Training: Professional medical associations should provide accredi-
tation only to practitioners who explicitly reject conversion therapy.

e Establish a “Medical Safe-Passage Protocol”: Civil society should work with allied medical pro-
fessionals to develop a decentralized network of vetted physicians who agree to provide care
without recording “moral” or “deviant” observations in official state-monitored medical registries.
This protocol is essential to bypass the “Medical Visibility Trap” and ensure that seeking life-saving
mental or physical healthcare does not result in a state-sanctioned paper trail that can be used
for future persecution.

UPR and International Accountability (2025-2026)

As Egypt enters its 4th Universal Periodic Review (UPR) cycle, international stakeholders must
move from rhetoric to material demands.

e Acceptance of SOGIESC Recommendations: Member states must pressure Egypt to “Accept and
Implement” recommendations specifically targeting the repeal of Law 10/1961. Any “rejection”
22



or “noting” of these points by the Egyptian delegation should be met with conditional diplomatic
and financial scrutiny.

Reform Asylum “Visibility” Standards: International refugee agencies must discard “Passing” or
“Closeting” as a metric for safety. Asylum must be granted based on the structural risk of “Social
Death” —the data proves that a life lived in a secret cage is psychologically lethal.

Human Rights Conditionality on Aid: Link international financial support (such as the EU’s migration
aid packages) to measurable improvements, specifically the cessation of digital entrapment and
the release of individuals detained under vague “debauchery” charges.

Decentralization of Civil Society & Community Care

In a climate of total institutional failure, the community must build its own architecture of survival that
moves beyond the elitist subcultures of major cities.

Decentralized Mutual Aid & Emergency Housing: Establish a National Emergency Housing Fund to
assist working-class and rural youth in escaping the “Carceral Home.” Economic independence
is the primary shield against domestic “corrective” treatments and “natal alienation.”

Bridging the “Void” of Isolation: Civil society organizations must prioritize outreach to the 52.12% of
the community currently disconnected from support. This requires moving resources away from
the capital to rural areas and Upper Egypt to create localized, underground safe-houses.

Inclusive Space Building: Community efforts must create neurodivergent-friendly and class-inclu-
sive spaces. These “Parallel Classrooms” should provide the sexual education and psychological
tools denied by the state-sanctioned education system.

Digital Defense as a Baseline: Digital security training must be institutionalized as a core survival
skill. Youth must be empowered to evade the “Digital Panopticon” while maintaining the online
connections that serve as their only social lifeline.

Final Outlook: The Cost of Silence

The 9.14/10 desire to migrate recorded in this study is a terminal indicator. If these recommendations
are ignored, the Egyptian state will continue to export its most vulnerable and creative citizens to save
their lives, leaving behind a nation hollowed by the absence of its youth. Survival should not be a lux-
ury; it is the baseline for any society claiming to value human dignity.
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